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Important Information

Seedrs Limited (“Seedrs”) has prepared this 2018 Shareholders Report (the “Report”) on a voluntary basis. Its 

purpose is to provide our shareholders with an overview of our performance and developments during the 

year. Our Group Directors’ Report and Consolidated Financial Statements, which are appended to this Report, 

constitute our statutory annual report and accounts.

All information in this Report has been prepared by Seedrs management. Except as set forth in our Group Directors’ 

Report and Consolidated Financial Statements, none of this information has been audited. Seedrs management 

has exercised due care and reasonable judgment to ensure that the information in this Report provides a fair and 

accurate representation of the business, but no express or implied warranty is given with respect to the contents 

of this Report. There may be information that has not been included in this this Report that shareholders would 

find relevant in understanding the performance and prospects of the business.

Nothing in this Report constitutes an invitation or inducement to make an investment or an investment 

recommendation, and this Report is not a financial promotion. This Report has been prepared solely for the 

benefit of Seedrs shareholders. Seedrs does not provide legal, financial or tax advice of any kind, and nothing in 

this document constitutes such advice. If you have any questions with respect to legal, financial or tax matters 

relevant to your interactions with Seedrs or its affiliates, you should consult a professional adviser.

Seedrs is a limited company, registered in England and Wales (No. 06848016), with its registered office at 

Churchill House, 142-146 Old Street, London EC1V 9BW, United Kingdom.

Seedrs is authorised and regulated by the Financial Conduct Authority (No. 550317).
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Christelle Xu Data Analyst
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2018 Highlights

56% 
Growth in revenue over 2017  

and 190% over 2016

110%
Growth in contribution over  

2017 and 404% over 2016

103% 
Growth in the value of our carry pool  

over 2017, and 340% over 2016

Financial

71%
Growth in completed investment  

value of 2017, and 213% over 2016

Operational

63% 
Growth in average deal size  

over 2017, and 179% over 2016

17% 
Growth in investments over  

2017, and 59% over 2016

Strategic Initiatives

AutoInvest – launched first-ever 
automated investment tool allowing 
algorithmic / smart beta investment in this 
asset class 

EIS 100 Fund – built our first fund 
product, letting investors create a highly 
diversified portfolio through single 
investment into a passive fund

Secondary Market – continued 
expansion as monthly volumes more than 
trebled year-on-year

Europe – proposal for major, positive 
regulatory change made significant 
progress, as we continued to build our 
European beachhead in advance of the 
proposal’s enactment

Debra Burns Compliance Director  
Charlie James Finance ManagerShareholders Report 2018
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Who We Are
Seedrs is a leading European marketplace for private equity 

investment. We operate an online platform which:

Provides investors of all shapes and sizes—including 

retail, intermediary and institutional—with a transparent, 

straightforward and cost-efficient way to invest in the equity 

of private companies.

Offers growing private companies—from seed-stage to  

pre-IPO—access to a broad base of investors who can provide 

patient capital together with community engagement.

We believe that private equity, and in particular the equity 

of growth-focused private businesses, is a highly compelling 

asset class. A diversified portfolio of these companies has the 

potential to outperform—while being largely uncorrelated 

with—most other types of investment. Historically, private 

equity investments were generally available only to those who 

could allocate significant amounts of both capital and time to 

them. We built the Seedrs platform in order to open the asset 

class to all investors who understand and want exposure to its 

risk/return profile.

We attract the best companies to the platform by providing 

them with a simple way to raise capital from, and build a 

community among, a wide range of investors. This includes our 

large and active base of retail, intermediary and institutional 

investors, but it also includes the companies’ own customers, 

partners, vendors and friends. All of these investors are 

attractive to growing businesses not only for the capital they 

bring but also for the value they can add as a broad network 

of informal advisers, introducers, evangelists and supporters.

Since our launch in 2012, we have played a key role in defining 

and building this section of the capital markets. In the process 

we have become one of the largest and most prominent 

firms operating in it. As we continue to grow quickly, we have 

ambitious plans over the coming years to use the infrastructure 

and ecosystem we have built to expand profoundly the number, 

size and type of investors we are serving and businesses we are 

funding.

We believe that private equity, and in particular the equity of growth-focused 
private businesses, is a highly compelling asset class. A diversified portfolio 
of these companies has the potential to outperform—while being largely 
uncorrelated with—most other types of investment.

Ciro Miranda Solutions Architect
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Awards & Achievements
We continued to receive substantial industry-wide recognition 

in 2018, bringing in a strong haul of awards and accolades 

including:

Industry Game Changer 

Growth Investor Awards 2018 

Winner

Equity Crowdfunding Platform of 

the Year in Europe 

Corporate Intl Global Award 2018

Finance Technology of the Year 

National Technology Awards 2019 

Winner

The Fintech50 2018 

Fintech50 2018

Most Trusted Equity 

Crowdfunding Platform 

UK Excellence Awards  

(CV Magazine) 2018

‘Innovation in the SME  

Finance Sector’ & ‘Best 

Alternative Funding Provider’ 

Business Moneyfacts Awards 2018

WINNER

FINALIST

Adam Reeve Senior Investor Manager, 
and Patricia Nicola, Senior Investor 
Relations Associate, collect our  
Industry Game Changer Award from  
EIS Association Director General  
Mark Brownridge and television 
presenter Claudia Winkleman.
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2018 was another outstanding year for your company. We continued to generate 

substantial growth across our financial and operational metrics, while delivering key 

new strategic initiatives and expanding upon existing ones. 

Our numbers for the year were highly encouraging on all counts. Revenue and 

contribution were up substantially from 2017, as was contribution margin—

showing that we are not only growing the top line but also improving our marginal 

profitability as we do so. Our key operational metrics, covering platform activity and 

funding levels, grew strongly in 2018 as well, and our carry pool doubled in value 

over the course of the year—even as we realised a record level of carry from it. This 

is an excellent set of results, and they are discussed in more detail in the CEO Letter 

and the Performance Review. 

We continue to pair a focus on short-term performance with investment in longer-

term strategic initiatives that have the potential to deliver step-change growth over 

time. Among our main initiatives in 2018 were our two first forays into “productised” 

investment: AutoInvest, which we launched mid-year; and our first fund product, 

the EIS 100 Fund, which we built over the course of the year and launched in early 

2019. Both have had promising initial take-up, and we believe each is a basis for a 

very substantial opportunity going forward. Meanwhile, our pioneering Secondary 

Market continued to grow, more than trebling in monthly activity levels, as did 

our Anchor Investment Programme. Finally, the proposal for a harmonised EU 

crowdfunding regime made significant progress over the course of the year, and we 

are getting closer to the day when we can finally realise our ambition of being a fully 

pan-European platform. All of these initiatives are discussed further in the Strategic 

Initiatives Update.

None of our success during 2018 would have been possible without the excellent 

leadership that the company is fortunate to have. Jeff Kelisky continues to prove an 

exceptional CEO, combining a strong focus on operational excellence with a broad 

and far-reaching strategic vision. He is supported by a talented and committed 

executive team, together with a highly experienced and engaged Board. We were 

particularly pleased to welcome two new members to that Board in 2018: Ian 

McCaig, who previously served as CEO of First Utility and of lastminute.com; and 

Mark Brooker, who served as COO of Betfair and of Trainline and, prior to that, was 

a long-time investment banker with Morgan Stanley and Merrill Lynch. Both have 

already made outstanding contributions. 

I hope you will enjoy reading this update and seeing the great progress your company 

continues to make. As always, I am available to all of you if you have questions or 

concerns about, or ideas or suggestions for, the business, and as ever l remain deeply 

grateful to you for your support for Seedrs.

 

JEFF LYNN 

Executive Chairman and Co-Founder

 

Executive Chairman’s 
Letter

We continue to pair  
a focus on short-term 
performance with 
investment in longer-
term strategic initiatives 
that have the potential 
to deliver step-change 
growth over time.
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Our growth across  
our 2018 value 
metrics was a direct 
consequence of our 
focus on improved 
operational capabilities, 
sharpened value 
proposition, and  
market engagement.

The two years since I joined Seedrs have been tremendously exciting across the 

board, in product, people and, most importantly, performance. 

In that time, we have nearly trebled our revenues—taking our two-year revenue 

CAGR to 70%—and increased our contribution by over 4.5x. This growth was 

driven by focusing heavily on value economics and scalability, as is evidenced in our 

performance metrics: we increased our average deal size from £289k to £807k, while 

reducing our cost of deal execution by 53%. We also increased the annual number of 

investments over those two years from 46k to 72k. These numbers are discussed in 

more detail in the Performance Review. 

This focus on value-driven growth was no accident. In 2017, we set out a multi-year 

growth strategy that exposed the underlying economics of scaling in this industry and 

the sequencing of initiatives that would be required to achieve it. Internally we refer to 

it as the “up and over” strategy, and broadly it emphasises an initial focus on increasing 

value (maximising revenue per deal while minimising the costs of execution) before 

then moving toward a focus on scaling the volume of deals funded, with further cycling 

between the two as we move forward. In addition, and to operationalise that, we take 

a long-term view on both strategic and economic drivers of value creation, where we 

invest across both near-term growth initiatives and the longer-term strategic bets 

that will be necessary to build a multi-billion-pound marketplace. 

In line with this strategy, our growth across the 2018 value metrics above was a direct 

consequence of our focus on improved operational capabilities, sharpened value 

proposition, and market engagement. 

Complementing this operational progress, longer-term strategic demand generation 

and scalability was furthered through continued advancement of Seedrs’ marketplace 

capabilities. Here, once again, we demonstrated leadership in our space by delivering 

another industry first with the introduction of “productised” investment through 

the launch of AutoInvest and creation of the Seedrs EIS 100 Fund. These initiatives, 

alongside our quickly-expanding Secondary Market, are built for growth and 

represent the seeds of what will become critical components essential to achieving 

scale over time. 

Looking forward, I continue to be hugely excited by our prospects. 2019 is off to a 

very strong start, and at mid-year we are on track to deliver even faster growth than 

we did in 2018. This is very much driven by our “up and over” strategy, where this year 

we are pushing much more aggressively on scaling funded deal volume while building 

upon the value improvements we have made over the past two years. As mentioned in 

my letter last year, 2019 is a planned investment year for the company, where we will 

continue our emphasis on expanding the current roadmap while innovating on next-

level features for our customers.

I am immensely proud of our team at Seedrs: from our hugely supportive Board and 

my executive management team down, we have a massively talented and committed 

group of smart, hard-working people focused on building a great company and having 

a positive impact in the world as a result.

Most importantly, I’d like to thank our shareholders, entrepreneurs, and platform 

investors, from whom we draw our inspiration and desire to serve. I continue to be 

energised by our supportive and engaged community. Our future is bright, and we 

have even more cool developments on the way.

 

JEFF KELISKY 
Chief Executive Officer

CEO’s Letter

Shareholders Report 2018

http://seedrs.com


CEO’s Letter

Since raising £650,000 on Seedrs, Miso Tasty has 
launched into over 700 Tesco stores across the UK.  
Our mission is to become the leading Japanese-inspired 
meal and snack brand, and we’re thrilled to have 600 
Seedrs investors on the journey with us. The support 
from investors and the Seedrs team post-raise has been 
brilliant in helping us grow our brand as we look to scale 
nationally and beyond.

Bonnie Chung Founder and CEO, Miso Tasty
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Investor Fees

We charge carry to investors who hold their investments 

through our nominee when they generate a positive 

return on an investment. We also very occasionally charge 

direct fees to investors (generally in connection with 

unusual or one-off transactions). We expect investor fees, 

especially carry, to become a significant revenue stream as 

the portfolio matures. 

Deal Fees

We charge a success-based fee to businesses who 

raise funds through us. In some cases we also charge 

fees for additional marketing support we provide in 

connection with a business’s campaign. We refer to these 

fees collectively as “deal fees”, and they represent the 

predominant source of our revenue today.

Performance Review

Financial
Seedrs currently makes money in two main ways:

71%
Growth in the value of 
completed investments

63%
Increase in  
average deal size

In 2018, we generated £3.18m of revenue, up 56% on 2017 

(£2.04m) and up 190% on 2016 (£1.10m).

This revenue growth came primarily from our 71% growth 

over 2017 in the value of completed investments, with average 

deal size increasing by 63% (as discussed in the “Operational”  

sub-section below). This reflects our focus on working with more 

large and later-stage businesses as part of the “value” component 

of our strategy, as described in the CEO’s Letter. Campaigns 

for these larger businesses do tend to come with lower net 

fee percentages than smaller campaigns, but notwithstanding 

this our overall deal fee yield declined only 12% from 2017.  

A significant increase in the amount of carry we realised, albeit 

still small in relative terms, also helped drive our revenue growth. 

Filippo Massarelli Portfolio Manager
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In addition to revenue, we look closely at contribution. This 

represents revenue after deal execution costs, which include 

costs of sales and costs to serve. Costs of sales are the external 

costs we bear for each deal, including referral fees, payment 

processing fees, KYC fees and campaign support costs. Costs 

to serve are the internal costs, including primarily staff costs, 

that are directly attributable to reviewing, executing and 

monitoring each investment. Because costs of sales and costs 

to serve encompass the bulk of the variable costs associated 

with each deal, our ability to reduce them as percentage of 

revenue—and thereby to maximise our contribution margin—

is one of the keys to our ultimate profitability and scalability.

Summary Seedrs Group P&L

2018 2017 2016

Deal Fees £2,998,479 £1,987,426 £1,079,402

Investor Fees £137,704 £36,186 £2,394

Other Revenue £45,717 £12,172 £16,577

Total Revenue £3,181,899 £2,035,784 £1,098,373

Costs of Sales1 £(455,959) £(445,951) £(215,363)

Costs to Serve £(461,719) £(511,638) £(433,514)

Total Contribution £2,264,222 £1,078,195 £449,496

Contribution Margin 71% 53% 41%

Administrative Expenses £(6,598,570) £(4,932,420) £(4,585,311)

Net Operating Profit (Loss) £(4,334,348) £(3,854,225) £(4,135,815)

Net Operating Margin -136% -189% -377%

110%
Growth in contribution

56%
Growth in revenue

Our contribution in 2018 was £2.26m, which represented 

110% growth over 2017 (£1.08m) and 404% growth over 

2016 (£449k). This implies a 2018 contribution margin of 

71% (2017: 53%; 2016: 41%). As with the growth in top-

line revenue, the increase in contribution (and, especially, 

contribution margin) is a key part of our focus on increasing 

value per deal as discussed in the CEO’s Letter. 

Our administrative expenses, which include all operating 

expenses other than costs of sales and costs to serve, were 

£6.60m in 2018, up 34% over 2017 (£4.93m) and 44% over 

2016 (£4.59m). Our resultant 2018 net operating loss was 

£4.33m, up 12% from 2017 (£3.85m) and up 5% from 2016 

(£4.14m), and so our 2018 net operating margin was -136% 

(2017: -189%; 2016: -377%).

Performance Review

1 Includes (1) referral fees, (2) payment processing fees, (3) KYC fees and (4) campaign support costs, which is consistent with how we prepare our management accounts. 

In our statutory accounts, only referral fees are included as costs of sales, with payment processing fees, KYC fees and campaign support costs treated as administrative 

expenses (as are all costs to serve). We believe that the approach we take here, and in our management accounts, provides a clearer picture of contribution, and therefore of 

contribution margin. The difference has no impact on net operating profit (loss) or net operating margin.

11



Funding Levels 

These reflect completed deals and investment amounts 

and so demonstrate our success in closing revenue-

generating transactions. They are our “middle-of-funnel” 

measures (our financial performance is then the bottom 

of the funnel). 

We completed2 investments in 176 deals during 2018, 

up 5% from 2017 (168 deals) and 12% from 2016 (157 

deals). And our average deal size increased to £807k, up 

63% from 2017 (£494k) and 179% from 2016 (£289k). 

This brought us a total of £142.06m in completed 

investment, up 71% over 2017 (£82.96m) and 213% over 

2016 (£45.42m). 

Activity Levels 

These reflect the amount of investor activity on 

the platform (independent of completed funding), 

demonstrating our effectiveness in attracting and 

converting users. They are our “top-of-funnel” measures. 

We saw £193.63m invested on the platform in 2018, 

up 58% over 2017 (£122.71m) and 125% over 2016 

(£86.07m). This came from 21,309 investors, down 

11% from 2017 (23,888 investors) and up 16% over  

2016 (18,379 investors). These investors made a 

total of 72,732 investments, up 17% over 2017 

(62,248 investments) and up 59% over 2016  

(45,694 investments).

Performance Review

Our financial growth was driven by strong operational performance over the course of the year. We look at operational 

performance through two lenses, both of which are important to us but show different things:

Seedrs Activity Levels and Funding Levels

2018 2017 2016

Activity Levels Amount Invested £193,632,096 £122,712,901 £86,073,466 

Number of Investors 21,309 23,888 18,379 

Number of Investments 72,732 62,248 45,694 

Funding Levels Completed Investment £142,064,235 £82,964,667 £45,418,236 

Completed Deals 176 168 157

Average Deal Size £807,183 £493,837 £289,288 

Operational

2 In early 2018, we changed our deal completion process so that we now invoice a business once we are entitled to our fee–which is when the campaign has hit its target and we 
have completed all of our due diligence and documentation–rather than waiting until the funds are paid. Given this change, and in order to maintain comparability between our 
revenue numbers and our investment numbers, we now define “completed” investment as investment that has been invoiced. The net difference between this and our previous 
definition (investment for which the funds have been paid to the investee company) is minimal: virtually all invoiced investment is ultimately paid, although the timing may differ, 
i.e., an investment billed in Q1 may not see funds paid until Q2. 

Shareholders Report 2018
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By the end of 2018, we had completed investments in a total of 

754 deals across 446 separate businesses since launch. During 

the year, we produced our Autumn 2018 Portfolio Update, which 

gave detailed information on the characteristics and performance 

of the portfolio to date. That Portfolio Update is available at  

portfolio.seedrs.com, and we encourage you to read it for a 

thorough understanding of our portfolio. For purposes of this 

Shareholders Report, we focus solely on what the performance 

of our portfolio means for our pool of unrealised carry.

As of the end of 2018, the book value of our carry pool stood at 

£3.07m. This is measured as the carry we would have earned 

if all investments in our portfolio had been sold at fair value 

(which we measure under our Valuation Policy and is explained 

further in our Portfolio Update) on that date. This represented 

an increase of 103% from the book value of the carry pool  

at the end of 2017 (£1.52m) and an increase of 340% from the 

end of 2016 (£698k). The growth was due to the expanded 

size of our portfolio and the appreciation of a number of our 

portfolio companies, offset by losses, a limited securitisation 

arrangement we have in place with respect to a portion of our 

carry on several deals, and the carry we realised during the 

year (carry is removed from the pool upon realisation).

Neither the value of our carry pool, nor the value we receive from 

our securitisation arrangement, is recognisable in our statutory 

financials. As a result, our accounts do not demonstrate a full 

picture of our financial position in our view. To address this, we 

maintain a pro forma P&L that shows what the impact would 

be if the changes in the value of the pool, and the value of our 

securitisation arrangement, were treated as revenues:

Summary Seedrs Pro Forma Group P&L3

2018 2017 2016

Deal Fees £2,998,479 £1,987,426 £1,079,402

Change in Implied Carry Value4 £1,557,364 £818,097 £422,251

Securitised Carry Revenue5 £50,000 £300,000 £0

Realised Carry £136,914 £12,631 £2,394

Other Investor Fees £790 £23,555 £0

Other Revenue £45,717 £12,172 £16,577

Total Revenue £4,789,264 £3,153,881 £1,520,624

Costs of Sales6 £(455,959) £(445,951) £(215,363)

Costs to Serve £(461,719) £(511,638) £(433,514)

Securitised Carry Obligations7 £(387,006) £0 £0 

Total Contribution £3,484,580 £2,196,292 £871,747

Contribution Margin 73% 70% 57%

Administrative Expenses £(6,598,570) £(4,932,420) £(4,585,311)

Net Operating Profit (Loss) £(3,113,990) £(2,736,128) £(3,713,564)

Net Operating Margin -65% -87% -244%

3 	Pro forma accounts are intended for information only and have not been prepared in accordance with generally accepted accounting standards. Please ensure you also consult 
the company’s statutory accounts, which are appended to this Shareholders Report.

4 	Change in implied carry value reflects the estimated value of our accumulated unrealised carry (based on fair value of each company’s shares as determined in accordance with 
our Valuation Policy) as if it was all realised at the end of the period, less the estimated value of our accumulated unrealised carry at the end of the prior period, i.e. the P&L 
impact is the difference between the carry pool at the start and the end of the year.

5 	Securitised carry revenue reflects the market value of any goods or services we have purchased from third parties, or other income we have received, in exchange for rights to 
receive future carry under contractual and legally-binding arrangements.

6 	See earlier note with respect to the inclusion of payment processing fees, KYC fees and campaign support cost in costs of sales.
7 	Securitised carry revenue reflects the portion of any increase in implied carry value that, if realised, we would be obliged to pay to third parties under the securitisation 

arrangements described above.

Portfolio & Carry

Performance Review
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I’ve built a diversified portfolio of exciting businesses  
on Seedrs and really enjoy watching the more successful 
ones develop. I target startups with an experienced team, 
big addressable markets and a compelling vision. Initial 
positions are small, only scaling up in later rounds if the 
business gains clear momentum.

Steven Artingsall  Senior Investment Manager, Railpen
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Strategic Initiatives Update

New Initiatives
We built two major new initiatives in 2018, both of which give 

investors “productised” ways of investing in our deals. 

We have long recognised that different types of investors 

want different investment experiences: while many like our 

traditional model of selecting individual campaigns in which to 

invest via the platform, and others want direct introductions 

to particular businesses (as discussed further under “Anchor 

Investor Programme” below), there is another segment that 

is keen for more automated approaches to investing. The two 

initiatives described below represent our first salvo in serving 

the needs of this last group of investors.

AutoInvest

In July 2018, we launched our AutoInvest product. AutoInvest 

allows investors to select the amount they would like to invest 

per campaign, and then the product automatically invests 

based on the investor’s chosen criteria. When we first launched 

AutoInvest, we limited it to a set of pre-selected criteria. We 

have since enabled the first step in investor customisation, and 

we plan to add more criteria from which to choose soon.

AutoInvest represents our first productised form of 

investment, and we believe it is also the first time anyone 

has created a widely-available opportunity for algorithmic 

investing in private companies. Historically, investment in this 

asset class has required manual deal-by-deal selection: either 

the investor chose each deal to invest in directly, or he or she 

invested with a fund manager who made the selections. In 

other asset classes, such as public equities, that sort of manual 

selection is one strategy, and it is the traditional one, but it 

is not the only one. As both data and technological capacity 

improve, more and more investors are able to develop theses 

about which factors correlate with investment success and 

then design algorithms which make investment decisions 

automatically based on whether those factors are present. 

AutoInvest opens the door to this sort of algorithmic, or smart 

beta, investing in our space. In customising their AutoInvest 

criteria, investors will, in effect, have developed a thesis 

on what types of businesses are likely to perform best, and 

through the customisation process they are building a simple 

algorithm that triggers investments. 

We have had a strong initial response to the launch of 

AutoInvest. By the end of 2018, over 800 investors had signed 

up to it, and over £160k had been invested through it across 

over 3,000 individual investments. Take-up has continued to 

grow, and as of writing the cumulative amount invested through 

AutoInvest has nearly trebled from year-end. As we continue to 

evolve and market the product, we expect to see these numbers 

continue to grow and, eventually, represent a significant portion 

of our overall investment activity. 

Alongside the growth of our core business as discussed in the Performance Review, we continue to pursue a number of strategic 

initiatives. We view these initiatives as long-term investments: we expect them to have minimal impact on our short-term 

results, but the successful ones have the potential to accelerate our growth significantly in the years to come. In this section we 

discuss several of the new strategic initiatives we launched in 2018, as well as the progress of several of our ongoing initiatives.

3,000
Investments through 

AutoInvest

£160k
Invested through AutoInvest

Say hello to AutoInvest
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EIS 100 Fund

Over the course of 2018, we scoped out and built our first-

ever fund product, the EIS 100 Fund. This pilot fund, which 

was raised and began deploying in early 2019, aims to invest 

across approximately 100 businesses on the Seedrs platform 

over an approximately 12-month period. 

The EIS 100 Fund is purely passive: it automatically invests a 

set proportion of a company’s fundraising round in all Seedrs 

campaigns that meet a defined set of rules. Like AutoInvest, 

the fund allows investors to gain exposure to a diversified 

portfolio of businesses in a streamlined and efficient way. But 

whereas AutoInvest is a smart beta product, with investors 

setting the deployment rules based on their own investment 

theses, the EIS 100 Fund provides something closer to pure 

beta, allowing investors to get access to a very broad cross-

section of this asset class through a single investment decision.

455
Investors in the fund

£1.38m
Invested in the fund

Strategic Initiatives Update

As with AutoInvest, the design of the EIS 100 Fund took its 

inspiration from the public equity markets. Those markets 

have long had a mix of active and passive fund managers, 

but in the absence of private equity marketplaces providing 

sufficient volumes of dealflow, private company investors have 

not had the opportunity to invest on a passive basis. And in 

an asset class where average returns have historically been 

very high, but so has volatility, there is a strong investment 

case for “taking the beta” rather than attempting to pick the 

outperformers while risking a portfolio full of significant 

underperformers.

The response to the EIS 100 Fund was highly encouraging, 

with 455 investors investing a total of £1.38m in it, but we 

very much see it as just the start of our funds proposition. 

During 2019 we are building on our learnings from this pilot 

fund and beginning work on designing our next fund products.

Tom Field Investment Associate
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Chi Yu Head of Design
Ricardo Brizido  Chief Technology Officer

Tim Quigley  Software Engineer
Anton Jidkov Software Engineer

£1.38m

Secondary Market

In June 2017, we launched the Seedrs Secondary Market. 

The market allows investors who have invested in companies 

through us to list their holdings for sale, and for other investors 

to purchase those holdings, all via the Seedrs platform. Trading 

takes place over the course of a single week each month 

starting on the first Tuesday (which we call “Trading Tuesdays”).

We reported last year that the market had shown initial 

success following launch, and in 2018 it grew substantially. 

We measure the performance of the market based on average 

volumes per monthly trading window, and these are a few the 

key metrics:

An average of 1,030 share lots were listed for sale in 

each 2018 trading window, up 278% from 2017 (272).

An average of 428 share lots were successfully sold 

in each 2018 trading window, up 345% from 2017 

(96). This meant that the average conversion rate has 

increased to 42% in 2018 from 35% in 2017. It also 

means that in 2018 we saw a total of 5,139 investor exits.

The average aggregate sale value in each 2018 trading 

window was £141k, up 436% from 2017 (£26k). 

The average aggregate profit earned by sellers in each 

2018 trading window was £64k, up 687% from 2017 

(£8k). This means that the average profit yield (aggregate 

profit divided by aggregate sale price) increased from 

31% to 45%.

Ongoing Initiatives

This growth in the Secondary Market is encouraging, and 

among other things it was an important component of the 

substantial increase the amount of carry we realised in 2018 

(as discussed in the Performance Review). We have seen the 

trend continue in the first trading windows of 2019, and as 

we make further technical and structural improvements—and 

our portfolio continues to expand—we believe the Secondary 

Market has the potential for substantial further growth ahead. 

Strategic Initiatives Update

687%
Increase in aggregate 

investor profit per 

trading cycle

345%
Increase in share lots 

sold per trading cycle
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Funding Levels 

•	 We completed investments in 20 deals from Europe 

(ex-UK), up 11% over 2017 (18 deals). In both years this 

constituted 11% of completed deals.

•	 The average size of our Europe (ex-UK) deals in 2018 

was £215k. This represented a 58% decline on 2017 

(£518k), although that was a year in which we had 

several disproportionately large European deals. 

•	 This resulted in £4.31m of completed investment 

into Europe (ex-UK) deals, representing 3% of all 

completed investment. In 2017, we had £9.32m  

of completed investment, which was 11% of the total.

Activity Levels 

•	 We saw £29.75m invested on the platform from 

European (ex-UK) investors, representing 37% growth 

over 2017 (£21.71m). This constituted 15% of total 

investment (2017: 18%). 

•	 We saw 22,777 investments from Europe (ex-UK) 

across 5,331 investors. This represented an increase 

in the number of investments of 8% on 2017 (21,067 

investments) but a decline in the number of investors of 

31% on 2017 (7,710 investors).

•	 European (ex-UK) investors represented 25% of all 

investors and 31% of all investments (2017: 32% and 

34%, respectively).

Strategic Initiatives Update

Europe

We have long viewed ourselves as a European platform: 

we have had a Lisbon office, focused primarily on web 

development, since inception, and we have been open to 

investors and businesses across Europe since late 2013. In late 

2016 we launched commercial offices in Amsterdam (covering 

Benelux) and Berlin (covering DACH).

The European opportunity in the medium-term is tremendous. 

However, we are limited in what we can do in Europe today 

due to regulatory fragmentation. The narrow cross-border 

framework under which we currently operate prevents us 

from conducting any investor-facing marketing activities 

outside of the UK (our European teams can only focus on 

attracting companies to raise funds on the platform), and we 

cannot localise the language or other features of the platform. 

So while we are working to do as much European business as 

we can within those confines, we view our efforts in Europe 

today as primarily about building a beachhead in advance of 

forthcoming regulatory changes that will enable us to pursue 

a full-scale pan-European operation.

In the face of those challenges, which have made our progress 

bumpy, we see 2018 as a very successful year for us in Europe.

Shareholders Report 2018
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Strategic Initiatives Update
From a strategic perspective, 2018 was particularly exciting.

In March, the European Commission proposed the European 

Crowdfunding Service Providers for Business Regulation, 

a measure which would harmonise the rules that apply to 

platforms like ours across the European Union. The Economic 

and Monetary Affairs Committee of the European Parliament 

approved an amended version of the legislation in November 

(and it was subsequently passed by the whole European 

Parliament with an overwhelming majority), and in June 2019 

the European Council signed off on a further amended version. 

The three European bodies will shortly begin the trilogue 

process to agree a combined version of the Regulation, and 

assuming they succeed in doing so this autumn, it will come 

into effect in autumn 2020.

This Regulation has the potential to be transformative and, at 

long last, to allow us to operate at full scale under a single set of 

rules across Europe (the UK will not be subject to this regime 

post-Brexit, but the Regulation is broadly similar to UK rules, 

and we expect to be able to operate under both regimes with 

limited friction). We have used our European base, and our 

involvement in the European Crowdfunding Network, to work 

closely with lawmakers in supporting the Regulation through 

its legislative process. Our experiences both in the UK and on 

the Continent helped inform a number of the amendments 

that the Parliament and Council made to the Regulation, and 

we have had the opportunity to provide technical expertise 

and insight to policymakers in Brussels and in a range of 

Member States.

Meanwhile, we have continued very effectively to build our 

brand in Europe, not only in DACH, Benelux and Portugal but 

also across a range of other countries. Our teams in Berlin, 

Amsterdam and Lisbon regularly attend tech- and startup/

scaleup-related events across Europe, as well as building 

relationships and partnerships with key players in a number 

of regional ecosystems. This work, we believe, will give us 

a critical running start when we build a full-scale European 

operation under the new Regulation.

Anchor Investors Programme

Toward the end of 2017, we launched what we call our Anchor 

Investors Programme, which is a network of institutional and 

intermediary investors who look to write larger (“anchor”) 

tickets in the rounds in which they invest. 

We work with these investors—who include fund managers, 

family offices, wealth managers, IFAs, private banks, corporate 

venture capital units and others—to understand their 

investment preferences and objectives. We then introduce 

them directly to companies who are raising capital (or planning 

to do so) through Seedrs and who meet their criteria. If the 

investor then chooses to invest in a given company, it does so 

as part of the Seedrs round, holding its shares either inside or 

outside our nominee structure.

The Anchor Investors Programme grew dramatically in 

2018. We increased the number of members by year-end to 

310, compared to 66 at the end of 2017. And through the 

Programme, we secured over £17m in investment offers for 

15 different businesses. 

Hemant Bedarkar Head of Investor Services
Patricia Nicola Senior Investor Relations Associate

19



Developments Since Year-End
Following on the success we saw last year, 2019 is off to a very strong start. Financial and operational highlights from the first 

half of the year include:

Financial

Operational

up 60%
on H1 2018 and  

up 188% on H1 2017

Revenue

up 63%
on H1 2018 and  

up 288% on H1 2017 

Contribution

up 24% 

on H1 2018 and  

up 34% on H1 2017

Net Operating Loss

up 51% 
on H1 2018 and  

up 178% on H1 2017

Amount  
Invested

up 34%
on H1 2018 and  

up 204% on H1 2017

Completed  
Investment

up 45% 
on H1 2018 and also  

up 45% on H1 2017

Completed  
Deals

Kate O’Rourke Product Designer
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Appendix

Group Directors’ Report and  
Consolidated Financial Statements
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Seedrs Limited is a limited company, registered in England and Wales (No. 06848016), with registered office  

at Churchill House, 142-146 Old Street, London EC1V 9BW. Seedrs Limited is authorised and regulated by  

the Financial Conduct Authority (No. 550317)
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